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October 2, 2024 Member Meeting

Welcome — Steve Clem
Welcome

2025 Board of Directors
Events Calendar
New & Returning Members

Presentation — Innovations in Safety: Employee Engagement

Closing Message



SAFEBUILD
ALLIANCE

| 2025 SafeBuild Alliance Board of Directors B

Executive Team
President — Caren Seal (ATG)
Vice President — Rick McMurry (P&C Construction)
Past President — Steve Clem (Skanska)
Secretary — Amme Standring (Charter Mechanical)
Treasurer — (Open)
Executive Director — Jason Oliver

Board of Directors
Todd Coffman (Rosendin)
Kaci Cullen (EC Electric)
Brett Phillips (Intel)
Brad Morton (Cochran)
Pat Clemons (Mortenson)
Brenda Alexander (Hoffman)
Jason Smith (EC Electric)
Adam Kriss (General Sheet Metal)
Brad Brandenburg (OEG)
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2025 Events Calendar

Save the date for our 2025 Meetings & Events

Winter 2025 (Date TBD):
Wellness Meeting @ McMenamins Kennedy School

Thursday, May 15t 2025:
Safety Week Kickoff @ the Oregon Zoo

Tuesday, August 26t 2025:
10th Annual SafeBuild Alliance Golf Tournament @ Langdon

Fall 2025 (Date TBD):
Innovations in Safety @ McMenamins Kennedy School

ZERO INCIDENTS THROUGH COLLABORATION
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- NEW & RETURNING MEMBERS - 2024 *

Oregon Institute of Occupational Health Sciences
C&W Excavation
Interior Exterior Specialists

Swinerton
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Innovations Member Meeting

Transparency in Safety
Innovations In
Employee Engagement



Safety Advisory Council

Rules of Engagement

* Apprentice and Journey Workers Only
* No Foremen or Supers

* Meet quarterly
e Feedback and Innovations
e Act as mentors to new hires




Safety Advisory Council

Benefits

* Higher Collaboration

* Relationship is contagious

e Great Ideas so far

* Deputies

* All of our Foremen have been promoted




Developing An Engaged
Workforce Through Gamification




Employee Engagement

The level of enthusiasm and dedication
a worker feels toward their job.

33% Engaged
51% Not Engaged
13% Disengaged

2023 Gallup Survey

Highly engaged
employees want:
* To be recognized and appreciated
« To have meaningful work
 To matter and be relevant
 To do their best
 Tolearn
* To know their boss cares about them
 To have a friend at work




MiniG -
I n I q m e "Inspired and inspiring, a classic.”

. . . -Jim Collins Author of Good to Great
Games can improve employee and customer satisfaction
as well as business results.
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.- Everyone
;. understands games: . R E
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 Rules
. « Godls
I OF

Employee B USI N ESS

satisfaction: The Only Sensible Way

 Build Teamwork ot A e enpony

""" « Develop a Winning NEW INTRODUCTION AND
: INTERACTIVE ‘GET IN THE GAME’ GUIDE
Attitude

e Maximize

Employee JaCk Stack

Parficipation

th Bo Burlingham
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THE ORIGINAL IS STILL THE BEST! THE ONLY
BOOK YOU NEED TO LEAD YOU TO SUCCESS

“The way to get things done is to stimulate

CARNEGIE competition. | do not mean in a sordid, money-

getting way, but in the desire to excel.”

~ Charles Schwab




Build The Desire To Excel “People support what they help create”

| il S :
O ggos > « Support their game
T oot o;;;;;g’““l» —weekly s » Easily understood
§  Fun
2 o « Competitive
ool: (edwe Mskekos | miy ok ‘1"'"7 .
’PL‘J.S fran %/73
e o 10 dj’ :
Trema: il %’5. £ Goal. Reduce Mistakes/Improve Quality
Cor—Reed: Shik gk5%5 70 Da .
?aow m?,@_,qm?lrm"“‘w - | J | Time Bound: 90 days

207 1S Sk | Theme: Fill The Bottle

Lo B 5 K Y 7 W\ Score Board: Fill The Bottle w/ 50 Shots
Potential Impact: Reduce Mistakes 50%
Players: Arch Fab Shop Crew

Rewards: Custom Shot Glasses
Tumbler
Team Lunch

b > SHK




Lessons Learned

Mistakes reduced Noticeable No birddogging workers
from 7% to .25% increase to morale for QAQC paperwork;
and comradery freeing up managers to
focus on higher level
Plan to add additional operations
games to the entire shop -
floor and shipping/receiving.
Gamification Ultimately
« Teaches people what to do, rather ¢ People want to do the right thing
than telling them what to do. rather than being forced to do things
* Leads them, rather than pushes right. The Minigame is a great tool to

them. foster employee engagement.



=kl GENERAL SHEET METAL
0l Building Success Together
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Andersen Construction

Andersen - Four day work week (4/10) schedule implementation & findings

ZERO INCIDENTS THROUGH COLLABORATION
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Andersen Construction

Andersen - Four day work week (4/10) schedule implementation & findings

14% reduction in SIF: 3, 4, 5 level incidents

ZERO INCIDENTS THROUGH COLLABORATION
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Andersen Construction

Andersen - Four day work week (4/10) schedule implementation & findings

14% reduction in SIF: 3, 4, 5 level incidents

* 50% reduction in time loss injuries

ZERO INCIDENTS THROUGH COLLABORATION
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Andersen Construction

Andersen - Four day work week (4/10) schedule implementation & findings

* 14% reductionin SIF: 3, 4, 5 level incidents

* 50% reduction in time loss injuries

* Morale amongfield crews is high on projects where the 4/10 schedule has been
implemented

ZERO INCIDENTS THROUGH COLLABORATION
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Andersen Construction

Andersen - Four day work week (4/10) schedule implementation & findings

* 14% reductionin SIF: 3, 4, 5 level incidents

* 50% reduction in time loss injuries

* Morale amongfield crews is high on projects where the 4/10 schedule has been
implemented

* Many people are now free to help in kids' classes/schools, sports teams, community
events, side jobs/family work, etc.

ZERO INCIDENTS THROUGH COLLABORATION
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Andersen Construction

Andersen - Four day work week (4/10) schedule implementation & findings

* 14% reductionin SIF: 3, 4, 5 level incidents

* 50% reduction in time loss injuries

* Morale amongfield crews is high on projects where the 4/10 schedule has been
implemented

* Many people are now free to help in kids' classes/schools, sports teams, community
events, side jobs/family work etc.

* One of the operational challenges is that with many employees taking either Monday or
Friday off, scheduling meetings has become more difficult, as everyone is now trying to
book meetings between Tuesday and Thursday.

ZERO INCIDENTS THROUGH COLLABORATION
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Andersen Construction

Andersen - Four day work week (4/10) schedule implementation & findings

* 14% reductionin SIF: 3, 4, 5 level incidents

* 50% reduction in time loss injuries

* Morale amongfield crews is high on projects where the 4/10 schedule has been
implemented

* Many people are now free to help in kids' classes/schools, sports teams, community
events, side jobs/family work etc.

* One of the operational challenges is that with many employees taking either Monday or
Friday off, scheduling meetings has become more difficult, as everyone is now trying to
book meetings between Tuesday and Thursday.

* Aninteresting factor is the positive feedback from crew members' families, who have
noted a significant difference when our team works on an Andersen flex-scheduled
project.

ZERO INCIDENTS THROUGH COLLABORATION
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HOFFVIAN SKANSKA

Project Overview

c Phase 1 D

- orary Wall
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Concourse E Extension

$215M
S30M MWESB
Completed Summer 2020

Parking Additions &
Consolidated Rental Cars
S282M
S$34.5M MWESB
Completed Fall 2021

New Main Terminal
S2B

$190M MWESB Ly
Opening May 2024 / Complete 2025

?
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Concourse B Redevelopment

$115M
$25M MWESB
Completed Winter 2022

S67M
$9.7M MWESB
Completed Spring 2018
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=« ECONOMIC - Meet regional GROWTH

DEMAND for air travel.

Maximize REVENUE potential of

the concessions program.

Consider TOTAL LIFE CYCLE COSTS

in new building infrastructure while providing

strong project cost controls.
ENVIRONMENTAL - Increase efficiency and

reduce our carbon footprint through
ENERGY EFFICIENT BUILDING DESIGN.
SOCIAL - Ensure robust OUTREACH to
minority, women-owned and emerging small
business to create business opportunity in
design, construction,

and ongoing operations.

" - DY



Engagement- Think working
In a hospital.
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Guiding Principles

Minimizing noise, dust,
odors, and other
nuisances.

Every member of the
construction team is a de-

facto airport employee.
o Engaging Public
o Assisting passengers
o Communication
between airport
operators.

Construction workers are
fully aware of potential
Impacts on airport
operations.




HOFFVIAN SKANSKA

Engagement with Airport Operations

u Ope ratl Onal I m paCt D rawin gS ] O IDS POTENTIAL HIGH RISK ACTIVITY CHECKLIST
- ngh RISk ACtIVItIeS ONE OR BOTH CHECKLISTS MUST BE COMPLETED FOR ANY ACTIVITIES THAT (1) AFFECT A

NON-CONSTRUCTION ZONE OR (2) INCLUDE SAWCUTTING/COREDRILLING/SLAE ANCHORAGE

Subconiractor: Date:
Scope: Area:
Trade Leadership: HEN Ares Supt.:

- Working in, adjacent to or sbove a non-construction zons
DATE OF ISSUE/REVISION - Creating 3 penetration into a non-construction zons
CURRENT DATE HERE - Any opportunity to impact 3 non-construction zane [utilitizs, 2ound, dust, vibration, ate.)

WORK HOURS & DATES *f the non-construction zone you are working around cannct be separafed by physical barmers andfor
|DATE: (Start-Finish dates) | 5 spofter, work shall be complated on night-shiftf unless sporoved by HSJV Senior Field Lesdership.
ITIME: (f—inurs clfn\\:mK)a es) Earriers/spofters shil requirad on might-shiff unless there is no opporfunity for non-construction
personnel fo enfer.

Develop Operational Impact Drawing {210}

Inzlude acoess in or sround work, barricades/bamiers/spottar locations, area of potential
hazard. time and duration of work, deseription of werk, additional life safety requiramants)

LIST OF IMPACTS / LEGEND /
DESCRIPTION OF WORK

IDESCRIPTION OF WORK:

| Provide a narrative describing construction

lactivities. List equipment cr large materials

lpresent. Indicate if spotters will be present

land/or if access needed into other rooms, etc.

Q1D Approval
Develop Daily Hazard Analysis (DHA)

Zuperintzndent, Subcentractar and Por Inspector conduct 260-degree review

IMPACTS:
| List all impacts the work above may have on
loperations. Examples include: Dust, light, noise,
[vibrations, temp walls/barricades, large
lequipment, area closures, shutdowns of ———
a p nserie ere PoriTenart cqupment, i e

Documentstion for esch checkbox above must be swailable for final sign-off

oooOo o

Recafve sign-off from HSW Senior Field Leadership

- Sawcutting or core-driling a skab

- Sawcutting or core-driling a concrete or CMU wall

- If anchoring beyond 1" and GPR shows no rebar or utility conflict, Area Supt. to review DHA and
proceed. |f conflict exists, follow similar to checklist below

Hzziah Cataby js HSJV PO for ail electnicsl soredriling coordination. Spencer Glay is HSJV
\ POC for all non-elecfrical coredriling coordination. Includs in site walks and RFI process.
b}

GFR scan structure

OO

Review GPR scan for any abstructions or anomalies {rebar, mesh, stesl, encased fixtures,
canduit, pipe, abandoned utilities, ete.) by Subcontractor and Subcontractor EHS

POINT OF CONTACT PORT OF PORTLAND [T — i |
ReaTianh GrESoH

_ |
OPERATIONAL IMPACT DRAWING | Title (Ex: Installing Conduit around MU3]
HOFFVIAN SKANSKA ¢ 9 ) KEY PLAN

NUMEER LOCATION: Ex: Deplaning[DRAWING NO.: 1 / 1 SCALE:NTS.

NAME




HOFFMIAN SKANSKA

Employee Engagement

« Best engagement happens when employees know
you and trust you. This starts with conversations.

- Be the example. Y T ' & |
re— i ' \= ' WIITT
« Going beyond the day to day...Where have we seen ﬂ' ) e /‘
successes in Employee Engagement? e . > ' ==
« Relevant . 1
* Fun

 Easy




HOFFMIAN SKANSKA

Relevant

« What is the scope or phase of work?
« Any trending data from leading or lagging indicators?
 What is the “Why” For Employees?
« Personal Safety
« Being a part of something bigger. . . — T

Welcome to the first major American airport with a mass-timber roof.

https://www.pdxnext.com




HOFFMIAN SKANSKA

Make it Relevant

Example:

Scope or Phase of work:
« Work at Height

Type of Hazards include:
« Dropped object
 Fall Protection needs

Employee Engagement Opportunities:
* Vendors to bring out different Fall Protection Solutions or
dropped object solutions (tethers, etc).
« Trauma Strap Demonstrations

Benefit:
« Employees walk away understanding challenges, new
knowledge, and potential solutions.



HOFFMIAN SKANSKA

Make it Fun

« Create Competition

* Think Outside of the Box

« Create a Reward System for
Participation or “Winners.”

* Bring outside vendors with new
technologies.

* Use your resources.

Insurance Companies
Safety-In-Motion

Industrial Hygienist

OSHA Consults

Client and corporate leadership
Trade Partners




HOFFMIAN SKANSKA

Making it Fun

Example:

Trending Data:
« Employees not familiar with
hazards or doing a 360 degree
look around.

Employee Engagement Opportunities:
» Hazard ID Zone Competition
(Like an escape room).

Reward
* Winners get a pizza party (low
cost).




HOFFMIAN SKANSKA

Make it Easy

« Ifitis difficult for employees to get to location, they will likely not attend.

« Have activities in work areas. More visibility also creates more engagement.
« Align with Break Times (before or after) so it doesn’t conflict with other work.
» Keep activities short (15 minutes)

« If multiple trades, schedule at different times to limit “Wait times”




HOFFMIAN SKANSKA

Making it Easy

Example:

Purpose:
« Train crews in importance of knowing how to lower lifts in an
emergency.
 Different lifts may have different lowering controls.

Location:
« Center of Project for high visibility & ease of accessibility.

Timing:
« Sign-Up times
« Two-person teams
« No more than 10 minutes

Reward
« Winners get a pizza party (low cost).



HOFFMIAN SKANSKA

= Y 'ABOR PRESS

To make it last

 Management support.

« Continued conversations.

» Follow up on concerns. Loop back results.

 EHS team has established a solution-based culture.
Aka. not “safety cop.”
» Workforce asking questions due to trust built.
* Proactive vs. Reactive

‘“‘Really, it’s about the people who do this work, and if
you’re not thinking about them first, something’s
wrong,” Robinhold said. “I heard it from our own
guys, an electrician on the job said, ‘You guys are
walking your talk.””’

Stares Kroger and Albartsons plan 1o unlcad

mic
UFCH Local 555 strikes Portiand area Fred
Moyor storos

Portiand wice stk shuts 10 Now Seascrs
ores for @ day
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Innovations Member Meeting

Questions
&
comments



OCTOBER 2, 2024

ALLIANCE .

ZERO INCIDENTS THROUGH COLLABOR

@ United Rentals’

Work Uanited®




About United Rentals 0 Uﬂi‘t&d RentaIS"

OUR HISTORY [yt
sacczoua rorics

PARTNERSHIP WITH OUR CUSTOMERS

1997 — 2008 2009 - 2013 m 2024 & BEYOND

_ Drive Customer Become a Full
Build Scale . . .
Centricity Service Partner

o ) BUILDING A BETTER
Executed ~250 acq U|S|t_|ons to Focused on national accou nts and Continued build-up of GenRent FUTURE TOGETHER
strengthen North American customer branch operations — latform
presence Operation United P BEING THE BEST

PARTNER FOR SAFETY,
PRODUCTIVITY AND

Saw strong tailwinds from Acquired and integrated RSC Expanded specialty and adjacent SUSTAINABILITY
residential construction boom product lines to offer one-stop shop

for customers

Developed services businesses and
solutions to improve value
proposition

Extended digital capabilities to
better serve customers and drive
internal efficiency



About United Rentals

@ United Rentals

Work United®

BACK TO UR TOPICS

AWARDS & RECOGNITIONS

Forbes 2022 TOP Q,‘ FOR Forbes
AMERICA'S e LY 2022 At THE BEST
5 v MILTEARY S8 EMPLOYERS
EMPLOYERS S - FORWPMEN
2022 2023
ABC NATIONAL NATIONAL SAFETY AGC GLASSDOOR
INCLUSION, DIVERSITY &
EQUITY EXCELLENGE AWARDS COUNCIL BUILD TENNESSEE AWARDS 100 BEST Tﬁgg TO WORK
12™ CONSECUTIVE YEAR CEOs WHO “GET IT” ENERGAGE
U.S. VETERAN TOP WORKPLACES: REGIONAL IN HER SIGHT
& o
DIVERSITY JOURNAL MAGAZINE NATIONAL THE 20 BEST CONSTRUCTION
INNOVATIONS IN DIVERSITY TOP VETERAN FRIENDLY FORBES COMPANIES TO WORK FOR
AWARD COMPAMNIES THE BEST EMPLOYERS
FOR WOMEN JUST CAPITAL
FORBES US DEPARTMENT G.I. JOBS THE JUST 100 LIST
AMERICA’S BEST LARGE-SIZED OF LABOR o
EMPLOYERS HIRE VETS MEDALLION MILITARY FRIENDLY BRAND NEWSWEEK
GLOBAL 2000 PROGRAM MILITARY FRIENDLY

WORLD’S BEST EMPLOYERS

MILITARY TIMES
BEST FOR VETS 2022
9™ CONSECUTIVE YEAR

WALL STREET
JOURNAL
BEST MANAGED COMPANIES

EMPLOYERS
RANKED GOLD
14TH CONSECUTIVE YEAR

MILITARY FRIENDLY SUPPLIER
DIVERSITY PROGRAM
5TH CONSECUTIVE YEAR

MILITARY SPOUSE FRIENDLY
EMPLOYERS
8TH CONSECUTIVE YEAR

AMERICA’S MOST
RESPONSIBLE COMPANIES
2NP CONSECUTIVE YEAR

AMERICA’S MOST TRUSTED
COMPANIES
RANKED 1 IN OUR INDUSTRY
3RP CONSECUTIVE YEAR

VETS INDEXES
EMPLOYER AWARDS: 5 STARS



About United Rentals

EXECUTION BACKED BY SCALE

MORE UPTIME

MORE CHOICES

MORE COVERAGE

$20.7B gERcFLEET

@ United Rentals

Work United®

<$1 OB CLOSEST COMPETITOR

FLEET OEC

Technology

Insight on your project

a\
'

Sustainability

Impact from your project é‘;%‘;

Footprint

i3 '_. u 1,583

GLOBAL
LOCATIONS

Support

LT 57,000

')‘ SERVICE
TECHNICIANS

BACK TO UR TOPICS



Work Uanited’

@v @ United Rentals’

DRIVING SAFETY &
RISK MITIGATION

We care about what you care about.
Driving safety and mitigating risk-are
paramount to what we do, and as your
partner, we make it easy. Here's how we
do it:

SAFETY CULTURE UNITEDASAEETY STATS

B

ENGAGEMENT MODEL ~SINGLE SOURCE PROVIDER!

o
e —— 2

—




Driving Safety & Risk Mitigation 0 Uﬂi‘t&d Rentals

UNITED RENTALS SAFETY PROGRAM Work United"
ot uarorics

OUR COMMITMENT TO SAFETY REMAINS AT THE FOREFRONT

Journeyto zero injuries, goal to

safety first programs, incl. \Q& reduce total recordable incident

Hazard 360 assessments W/ rate (TRIR)to 0.40 by 2030

United4Safety pillars:

Think Safe; Work Safe; ﬂ{’ “Safetyfirst and always”
=

Drive Safe; Live Safe

On-site culture of safety,
including daily safety huddles

Our commitment:

Act, and require others to act,
in a manner that puts the safety
of our employees, customers
and communities first

Robust training & support
(/ on new equipment & technologies

Continually updated
training & safety programs

E\E'
O




Driving Safety & Risk Mitigation 0 Un'-ted RentaIS“
UNITED4SAFETY STATS Work United"

BACK TO UR TOPICS

INDUSTRY LEADING SAFETY RECORDS & STANDARDS
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UnitedRentals, com
EMPLOYEES

S58M

HOURS WORKED
IN 2023




Driving Safety & Risk Mitigation

SAFETY SERVICES

EQUIPPING YOUR TEAM WITH KNOWLEDGE AND TRAINING

o | Q)nited Rentals
\ ; ) ) 11187618
) 'ﬂ
4 )

400+ ! 3

UNIQUE COURSES
AVAILABLE TO YOU

LANGUAGES OF
MATERIAL OFFERED

N R R T

P I A

TRAINING PROFESSIONALS

ON STAFF

D N iy A

3

TRENCH SAFETY

* Dedicated engineering
department creates
custom underground
solutions

* Provide superior
protection for your crew in
selecting the most secure
excavation method for
your project

« Certified trainers with
trench experience and
knowledge of local, state,
provincial and federal
regulatory issues

@ United Rentals

Work United®

BACK TO UR TOPICS

UNITED ACADEMY

* One of the largest teams
of safety trainers in the
industry

» Training conducted at
customer sites, United
Rentals locations, or 24/7
through our online
platform

 Courses in various
formats & languages

+ Keep track of your team’s
training compliance in one
place



The Right Partner: Driving Safety & Risk Mitigation 0 United Rentals

ENGAGEMENT MODEL S
ot uarorics

PROVIDING VALUE DURING EVERY PHASE OF THE PROJECT

CONTINUOUS ENGAGEMENT
FROM DAY ONE /’

PROJEGC]
PRE-PLANNING

As your trusted partner, we’ll be by your
side during each critical milestone of the
project.

COMMISSIONING PROJECT
& CLOSEOUT KICKOFF

By integrating with your team, we can
reduce and mitigate issues ahead of
time, to make sure your operations run
smoothly.

UNITED RENTALS

PRECON
PHASE

CONSTRUCTION
PHASE



The Right Partner: Driving Safety & Risk Mitigation 0 United Rentals’

SINGLE SOURCE PROVIDER Work Uaited)
ot uarorics

EVERYTHING YOU NEED, ALL IN ONE PLACE

From Kickoff Through Closeout

Service & Repair On-Site 0
v Prevents cost overruns

Billing Flexibility 0— o EE ) United Rentals from mismanaged

Work United* rentals
Streamlined -
Account Management

Onsite Expertise & Support °

Continuous Equipment Provision 0
N\

BENEFITS OF
SINGLE SOURCING

v' Saves time due to
continuous equipment
availability

~

v’ Streamlines billing by
reducing vendors and
simplifying invoicing




The Right Partner: Driving Safety & Risk Mitigation 0 United Rentals’

AN INNOVATIVE PARTNER FOR ANY CHALLENGE Work United"
ot uarorics

MUCH MORE THAN A RENTAL COMPANY

PRECONSTRUCTION & CONSTRUCTION COMMISSIONING
PLANNING PHASE PHASE & CLOSEOUT PHASE
+ COLLABORATE EARLY +  CONTINUE COLLABORATON +  SUPPORT THROUGH CLOSEOUT
«  IDENTIFY PROJECT GOALS + MONITOR PROJECT GOALS +  PROVIDE PROJECT METRICS
+  CUSTOMIZE EXECUTION PLAN +  DELIVER EXECUTION PLAN +  CONCLUDE EXECUTION PLAN
»  CREATE INNOVATIVE SOLUTIONS + DEPLOY INNOVATIVE SOLUTIONS - DEMOBILIZE EFFECTIVELY

Extensive expertise. Close partnership. Resources like no other.

Our ability to prepare & respond to your needs is unmatched.



Productivity Across Your Project 0 Un'-ted Rentals

PLANNING & OPTIMIZATION Work Uaited"

(sacs ro s torics
PRODUCTIVITY GAINS ACHIEVED THROUGH BEST PRACTICES HAVE
POSITIVE BUDGET IMPACTS
PROCESS CHANGE. . .
e | Post Project Savings Report
Single view for all contractors onsite
« Alerts set up to identify under- & Wiségipsear\],?ng
un-utilized equipment Measures
- Monitored weekly |
_ ) Actual Spend I
* Reduced the amount of equipment going past of well managed _
the intended due date project I Pha‘i:_"/; eSnaa\::tnlgifOut
- Monitored daily I

14.2% Savings

3.4% Savings Phase: Shell

+ Maximize all available equipment ;
Phase: Site Work

» Utilization improvements across the board for
all contractors

« Dramatically reduced overall spend on the
project

« Maximized money spent on project

» Cost savings contributions from all contractors
onsite
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@ United Rentals’

Work Uanited’

INNOVATIVE WORKSITE %
PERFORMANCE SOLUTIGNS

Performance on your projectis everything. Our
cutting-edge resources and digital tools are
exactly what you need to accurately monitor
performance metrics, and our.philosophy drives 'y | \

innovative solutions to your project challenges. ‘ United
U \‘ Rental:
800.UR.RENT'

DIGITAL TOOLS: INNOVATIVE SOLUTIONS: | 4 : | Safety

TOTAL CONTROL ACCESS MANAGEMENT
DASHBOARD

WEDGE MONITORING SYSTEM

MOBILE APP FRICTIONLESS TRAILER

e e =1



Innovative Worksite Performance Solutions 0 U"it&d Rentals

DIGITAL TOOLS e
sscx roun ronics

TOTAL CONTROL & THE UNITED RENTALS MOBILE APP

ORDERING

Easily ensure all information is accurate with
real-time visibility to orders

Set up equipment & order notifications

COMPLETE VISIBILITY AND CONTROL OVER YOUR
ACCOUNT FROM ANY DESKTOP OR MOBILE DEVICE

4
© United Rentals®

TRACK & MANAGE
Request pickup or service in a few clicks, plus

more functionality to keep control over your Upooming Actvty  © Rentals Telemats imcices (Unpa)  ® Purchase Orders

eQU|pment ) 6 : j1 ‘ 0.,, $v312“.882 s1,744 i 57’
o 5 B 4 8 . 0 $32,780 A so‘ » 9

RETURN & INVOICING — = |

Quick access to billing and the ability to pull — — |

reports for current & projected costs e i

Their fleet management system, Total Control, has helped
reduce costs by optimizing the amount and utilization of
equipment on rent along with locating equipment onsite”.

Project Manager
Meta Project in Kansas City, USA




Innovative Worksite Performance Solutions 0 United Rentals’

DIGITAL TOOLS enroa t
sacroua rorics

IN THE FIELD: EASILY KEEP TRACK OF ALL ORDERS AND MANAGE
EQUIPMENT FROM ANYWHERE

Track your deliveries

Reservation #211357058 B
Request Pickup Cancel
_ _ Reservation created.
Place a service request in seconds B8 Track Loader, Large,
Please review the details of your reservation. 2,800-4,107 Ibs.

from the mobile app

Manage this reservation

View the location & utilization of
telematics-enabled units

Equipment Reserved ltems 3

9051035

Take advantage of leniency 55 e o

windows to avoid paying more a

Update the purchase order and _ ﬁ

estimated return date on your . Estimated additional cost 2@

9055425

transactions Excavator Bucket 60" Ditching For 60000 Ibs. “
905-5425
Quantity: 1




Innovative Worksite Performance Solutions

INNOVATIVE SOLUTIONS - TELEMATICS

GPS TELEMATICS

EQUIPMENT UTILIZATION

« Show real-time utilization with engine run-time

» Identify potential waste with low utilization alerts

* Benchmark your own utilization by category

« 350,000 connected assets, over 90% of eligible fleet covered

LOCATION INSIGHT
» Last Reported Location

* Breadcrumb past locations
 Customer Geofences

CONFIGURABLE ALERTS
* Fuellevel alerts

 DEF level alerts
On/Off alerts
+ Estop alerts

@ United Rentals

Work United®

BACK TO UR TOPICS

Equipment Details

Equipment ID: 11645366

s 16-25 kW Towable Generator, Tier
4 4 Diesel

On-Rent Est. Return 3/26/24 5:00 PM
OVERDUE

GPS last reported: 4/17/24 at 9:36 AM EDT

I OQuick Actions




Innovative Worksite Performance Solutions 0 United Rentals

INNOVATIVE SOLUTIONS o
ot uarorics

SITE ACCESS AND SMART TURNSTILES

Secured Site Entry
Authenticate site personnel and manage
access to mitigate theft and safety risks

Workforce Management
Automated entry/exit data for time &
attendance

Emergency Response
Visibility into who is on site at all times

Software & Analytics
Compatible with multiple access management
providers

4

—_—
-
-
-
-
-
»
-

Configurable Deployment
Scalable solutions to meet jobsite needs




Innovative Worksite Performance Solutions

INNOVATIVE SOLUTIONS

EQUIPMENT ACCESS MANAGEMENT

BENEFITS ON YOUR PROJECT

Control who can operate equipment utilizing
online platform

Limit access through RFID badges or numeric pin codes
through Total Control

Remotely lock / unlock equipment

Assist in managing unauthorized use and damage
to equipment

Ensure only approved and trained operators have access to
equipment

Keep your jobsite safe and optimize productivity
Track and report equipment use by operator or business unit

One RFID card for site and equipment access

© United Rentals

Work United®

BACK TO UR TOPICS

(800-UR-REN




Innovative Worksite Performance Solutions

INNOVATIVE SOLUTIONS

@ United Rentals

Work United®

WORKSITE TRAILER ONDEMAND™: UNMANNED, ON-DEMAND CONSUMABLES

Unmanned worksite trailer allowing
customers to enter, remove needed tools,
and get back to work seamlessly, while
maintaining accountability for tool usage and
loss.

BENEFITS

« Accountability for all items removed from
trailer

* Increased throughput by getting workers
eqguipped and on the jobsite faster

» Better customer experience with no
waiting in line

TECHNOLOGY

Partnering with AWM and using combination
of multiple cameras and weighted shelves to
determine who removed what, and how many
from shelves

1. Enter trailer

BACK TO UR TOPICS

2. Take needed consumables

Cameras

Weighted
shelves _

Individuals
tracked by
skeletal
structure

0 United
Rentals
Your receipt from united rentals

Hi Jason

Thank you for your recent order. Please find the details below.

UPC: 10808080 EA
Hilti Impact Driver - Impact
i Driver Cordless 1/4"
UPC: 54-00S EA
I Stanley Hammer - Ball Ping
Hammer - 16"

. UPC: N285483 EA
" Iieg Rechargeable Battery

1 $1.00

3. Digital representation

4. Accurate receipt of transactions



Innovative Worksite Performance Solutions 0 United Rentals

INNOVATIVE SOLUTIONS o
ot uarorics

UNITED RENTALS PROBOX ONDEMAND™

LTI |

O Access management (PIN code/Badge)
O Accountability for tool use and auditing

Q Ability to assign inventory to each ProBox
Real time inventory management
Reassignment of assets

Visibility to unassigned assets

GPS location of the ProBox

Text/Email alerts

o 00000

Internal & External BT scans




Innovative Worksite Performance Solutions o United Rentals’

INNOVATIVE SOLUTIONS o
ot uarorics

WEDGE ENVIRONMENTAL MONITORING

0 REMOTELY MONITOR TEMPERATURE, HUMIDITY, AIR QUALITY AND MORE

CONTROL CLIMATE EQUIPMENT REMOTELY

REAL-TIME ALERTS

V)
V)
€ ONLINE DASHBOARD
V)

SMART & DURABLE PROJECT CONTROL



¢ @ United Rentals’

Work Uanited’

SUPPORTING

Environmental considerations affect us all, and we take
your projects.carbon footprint very seriously. Our
sustainability practices are best-in-class, and we play
an active role in"helping your project achieve
sustainability success, through overall strategic
sustainability planning, providing equipment &
solutions, and effective tracking metrics.

SUSTAINABILITY FOCUS EQUIPMENT & SOLUTION

HE ) INNOVATIONS EMISSIONS TRACKING

MY
W4

o
e =

n



Supporting Sustainability Goals 0 Um'ted RentaIS"

UNITED RENTALS SUSTAINABILITY FOCUS Work Uaited"

oo ue ronics
SUPPORT YOUR END-TO-END SUSTAINABILITY JOURNEY
LOW EMISSIONS SUSTAINABILITY DIGITAL &
JOBSITE SOLUTIONS INNOVATIONS TELEMATICS HOLISTIC, END-TO-END
_ Unrivaled tool s OFFERING TO DESIGN
E2E menu of turn-key Community of experts nrivaled tool suite AND SUPPORT LOW
construction solutions, proactively partnering & enabling data-driven EMISSIONS SITES
including zero & low helping provide deep decisions & measurable
emissions equipment, to insight and guidance to plans
help measurably reduce stay ahead of the curve

jobsite emissions



Supporting Sustainability Goals

UNITED RENTALS SUSTAINABILITY FOCUS

LOW EMISSION JOBSITE SOLUTIONS

SCISSORLIFTS AERIAL LIFTS LIGHT TOWERS
» Electric + Electric * Hybrid
e Dual fuel/LPG ¢ Dual fuel/LPG * Solar

e LED

COMPRESSORS TELEHANDLERS MINI EXCAVATORS
« Electric * Electric « Electric
e Oil-free

SKID STEERS

e Electric

@ United Rentals

Work United®

BACK TO UR TOPICS

paine W =N
POWR e AR
o §

LPG
Natural Gas
» Parallel Connections

WAREHOUSE FORKLIFTS

» Electric

VEHICLES

Electric
Pickup Trucks
» Cargo Vans



Supporting Sustainability Goals

@ United Rentals
UNITED RENTALS SUSTAINABILITY FOCUS

Work United®

BACK TO UR TOPICS

SUSTAINABILITY INNOVATIONS

Hybrid Power Solutions Savings — Case Study

A large construction customer saved 34% ($102K per month) by

pairing diesel generators with a BESS. Generator runtime was
reduced by about two-thirds,

Hybrid Systems
deliver ~34%
savings

Battery Rental

Diesel Generator Rental

Fuel

DIESEL GENERATOR

HYBRID SYSTEM

Source: Customer & United Rentals data.




Supporting Sustainability Goals

INNOVATIVE SOLUTIONS - EMISSIONS TRACKING

DIGITAL & TELEMATICS - EMISSIONS TRACKING

MONITOR AND

MANAGE EMISSIONS

Estimate greenhouse gases (GHG) and
source pollutants

SUPPORT SUSTAINABILITY
STRATEGY

Track engine hours and utilization to right
size fleet and emissions

SEAMLESS ACCESS

FROM TOTAL CONTROL?®

All Total Control customers have access
to reports which pull from already
available information

o United Renta’s Rent Buy TotalControl Train  Locations Solutions  Services  Safety

Dashboard Requisitons Rentals Invoices Reports Rental History Catalog Insights Admin PO Alerts Telematics (GPS) Tool Trader Owned

Estimated Emissions
Data is avallable up to April 30, 2023

£ Timeporiod & Accounts Q@ Jobsites

Emissions (XaCO2e)

Earthmoving Equipment

Scissor Lift 47-45

Loader 50-65  Excavator 1+
p 2 tons

Cat Class
Earthmoving Equipment Backhoe Loader 20-21 f1.
Earthmoving Equipment Backhoe Loader 14-15 ft.

Earthmoving Equipment Mini Excavator 7-8 tons

@ United Rentals

Work United®

BACK TO UR TOPICS
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@ United Rentals’

Work Uanited’

PARTNERING
ON YOUR PROJECT

Bringing all our resources together to
help exceedyour-expectations and
realize your project vision.




General Rental Equipment

Material Handling Aerial Lifts Earth Moving Light Towers & Generators

5 3
j = 7 Tf J‘f:} ‘J‘LJF"

O United Rentals WORK UNITED



Fluid Solutions Equipment

Pumps Tanks Filtration Ancillaries

O United Rentals WORK UNITED




Power & HVAC Equipment

Climate Solutions Temporary Power Electrical Solutions Extended Power Loss

n

877767679 e E

O United Rentals WORK UNITED



Tool Solutions

Access Management Hoisting & Rigging

2 2
L) Q
0z &2
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O United Rentals WORK UNITED



Trench Safety Equipment

Trench Boxes Engineered Solutions Training

O United Rentals WORK UNITED




Reliable Onsite Services

Portable Restrooms Restroom Trailers Shower Trailers Service

QO United Rentals WORK UNITED"



Mobile Storage Solutions

Storage Containers Mobile Trailers Modular Buildings Custom Solutions

QO United Rentals WORK UNITED"



Truck Program

Y Ton Pickups _ ' Electric / Hybrid Other Venhicles

@O United Rentals WORK UNITED"



Matting Solutions

Timber Mats Timberlite Mats 3-Ply Laminated Mats

\ N\

> >~\‘

Additional Mats Available Include:

. * CrossFlex 2-Ply Mats
Bridge Mats « Outrak Track Out Mats

+ Safestep EPZ Grounding Grates
* Rig Mats

¢ Crane Mats

* Skids

» Outrigger Mats
* Transition Mats

O United Rentals WORK UNITED

Composite Mats




SAFEBUILD
ALLIANCE

e 12025 Membership Renewals B

2025 SafeBuild Alliance membership renewals go out this
month. Please watch your inbox (and your mailbox).

If you’re interested in joining SafeBuild for 2025, please talk
to a board member, or email Jason@safebuildalliance.com

Thank you!

ZERO INCIDENTS THROUGH COLLABORATION


mailto:Jason@safebuildalliance.com

SAFEBUILD

ALLIANCE

Are you interested in becoming more involved with SafeBuild?
There are many ways to contribute, including:
Become a Member
Board of Directors
SafeBuild Committees
Sponsorship & Advertising
Participate In an upcoming meeting
Contact jason@safebuildalliance.com to learn more!

ZERO INCIDENTS THROUGH COLLABORATION


mailto:jason@safebuildalliance.com
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