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Welcome –  Brian Knudsen
  Welcome
  Thank you to our sponsor & presenters

New & Returning Members

Presentation – Transparency in Safety: Sharing Innovations
      
Sponsor Presentation – Acme Construction Supply

Closing Message

October 23, 2023 Member Meeting



NEW & RETURNING MEMBERS - 2023

Maxim Crane

Pence Construction

United Rentals

Wavecel



Innovations Member Meeting

Transparency in Safety:
Sharing Innovations

Octoer 23rd, 2023



Thank you to our sponsor



Innovations – Contributors

Rosendin • McKinstry
United Rentals • ATG

Wavecel • St Helens High School
Whitaker/Ellis + Prime Perf • JE Dunn

Cochran • Mortenson
Disclaimer: The activities and innovations discussed are for reference only. Please do your own due diligence before implementing new technologies, 

equipment or procedures.

 



ST. HELENS HIGH SCHOOL



New Safety Concept



Background / Issues
• Students in the back row have a harder time focusing on safety
• Transfer students need to repeat all safety training at each new school
• Business and Industry have no idea what schools teach, in regards to safety. No 

standards.
• Safety training is partially dependent on how well the teacher engages the 

classroom
• Professional safety videos are expensive so schools vary on training curriculum
• The last well done professional safety videos were done in the 80’s
• New teacher’s classrooms are prone to more injuries due to lack of experience
• Industry recognized credentials in safety require purchasing of curriculum
• Safety has to be covered in-class
• Coverage of safety is dependent on the instructor’s memory



Solution
• Create our own safety videos that are free for everyone, with online 

availability, tracking, and testing.













WHITAKER/ELLIS + PRIME PERF













COCHRAN



- Innovative Design - 
Low Voltage Pull Box Cover

Created by Matt Niswonger, General Foreman

Transparency in Safety







Imagine removing this cover.

• Overhead
• Large – 36 x 36 Metal Cover
• Heavy – 23 lbs
• Awkward

Does it really need to be so heavy?



How can we avoid the hazards of the heavy overhead covers?

Change the design of the cover?  YES

Change the location of the overhead pull boxes?  NO



MOCK-UP

Overhead

Above
Ceiling Grid



Original Cover                                    New Cover



       Collaboration                        Approval

Electrical InspectorConfidential Client



Thank You
GF Matt Niswonger - who is always thinking of a 
way to do it better, safer, and more efficiently.

Foreman Ray Brown: for his work to bring this 
idea to fruition.

Our confidential client for their ongoing support.



WAVECEL



Not All Helmets Are Equal
Dr. Steve Madey
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ANSI Z89.1-2014 TYPE II
EN 12492

-2014 TYPE IIANSI Z89.1
EN 12492

Non-Vented – Class EVented (16cm2 venting)
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ROSENDIN
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Hazard Awareness/Identification Recognition

• Purpose is to recognize employees who go above and beyond with 
hazard awareness/identification in the field.

• Recognitions will be reviewed to ensure they are focused on actions 
toward safety, as well as for appropriateness.

• Each week the hazard recognition for the week will be reviewed on by 
Field Leadership and Project Management to select winners.

• The winner will be given a recognition gift and talked about at the 
next all hands safety meeting. 



PEERS Recognition

• Providing Extra Effort in Recognizing Safety (PEERS).
• Intended to enable all employees to recognize their peers for safety 

actions, large and small.
• Intended to recognize actions (that while expected as part of normal 

job responsibilities) demonstrate a commitment to safety in the 
workplace. 

• The winner will be given a recognition gift and talked about at the 
next all hands safety meeting.
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Examples of Recognition Entries
Artem Recognized a hazard with loto and found a solution to ensure safety of field. 

John brought up painters painting without ventilation in north corridor 300. He brought it up to George and I, we put him on a new 
task out of the area. John also mentioned all the paint dry-fall on the ground makes it slippery to walk on. He and I brought it up to 
Safety.

Keith discovered damaged Fire extinguisher handle.  Reported it to safety.

Steven red taped and threw away a cord missing the ground prong. Ground Fault Safety taken seriously.

Victor recognized another contractor in a cabinet that was not properly LOTO.  He applied a control lock to the breaker and coached 
the workers on the hazard and site LOTO policy.

Nate has continuously gone above the standard of explaining how the systems we are working on are laid out. He is more than willing 
to walk through the one lines and verify all panels and disconnects so that we can be safe downstream. As apprentices it’s easy to not 
fully comprehend the whole picture especially when it comes to LOTO. He makes it easy to follow and know what is happening. 

Tom reported a fan cord was damaged and the ground prong at the plug is broke off. Knowing someone was shocked from this style of 
fan before I wanted to report it.



MORTENSON



New Way to 
Communicate: 
Enhancing Safety 
Culture



PORTLAND BEEKEEPER|  7.18.202247

Easy Access to Tools and Resources

Team Member Workbench

Health & Safety/Quality 
Updates

Improvement Ideas

Good News Updates

Forms

Policies

Project Site Info

Resources



PORTLAND BEEKEEPER|  7.18.202248

Easy Access to Tools and Resources

Team Member Workbench

Health & Safety / Quality 
Updates

Forms

Project Site Info



PORTLAND BEEKEEPER|  7.18.202249

Easy Access to Tools and Resources

Team Member Workbench

Health & Safety/Quality 
Updates

Forms

Project Site Info



PORTLAND BEEKEEPER|  7.18.202250

Easy Access to Tools and Resources

Team Member Workbench

Health & Safety/Quality 
Updates

Forms

Project Site Info



PORTLAND BEEKEEPER|  7.18.202251

Easy Access to Tools and Resources

Team Member Workbench

Health & Safety/Quality 
Updates

Forms 

Project Site Info



PORTLAND BEEKEEPER|  7.18.202252

Easy Access to Tools and Resources

Improvement Ideas

Good News Updates

Policies

Resources



PORTLAND BEEKEEPER|  7.18.202253

Easy Access to Tools and Resources

Improvement Ideas

Good News Updates

Policies

Resources



UNITED RENTALS



PORTLAND BEEKEEPER|  7.18.202255



PORTLAND BEEKEEPER|  7.18.202256



PORTLAND BEEKEEPER|  7.18.202257



PORTLAND BEEKEEPER|  7.18.202258



PORTLAND BEEKEEPER|  7.18.202259



PORTLAND BEEKEEPER|  7.18.202260



PORTLAND BEEKEEPER|  7.18.202261



JE DUNN



A New Approach to Adult 
Training in Construction

October 23, 2023
Royal Willard, MPH, CSP
Senior Safety Manager
JE Dunn Construction





Live Safety Demonstrations
! Live in-person demonstration 

on the importance of hand 
safety and how proper PPE 
can help to reduce or 
eliminate injury

! Demonstrates the common 
causes and outcomes of 
injuries

! Can help to influence risk 
perception and tolerance

! Lasting mental impression
! Improvements in hand safety



Safety Culture Speakers

Matt Pomerinke
! Working at a lumber mill when 

his arm was caught in an 
unguarded conveyer drive 
chain and ultimately his arm 
was amputated just below the 
elbow.  

4 Just 21 years old at the time of the 
incident

4 This was his first job
! Discusses why safety is so 

important and the 
consequences of what can 
happen when you disregard it

! https://www.youtube.com/wat
ch?v=sTdClkdEmxo&t=97s



Hands On/Interactive Training

;-<



MCKINSTRY



What is the next evolution of 
the Pre-Task Plan?



70

Developing a 
PTP on the 

phone.



71

Using your 
JHA Library 
to provide 

field workers 
with the 

expectations 
when 

conducting 
work in the 

field. 
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Recording 
the scope of 

work and 
translating it 

to a text 
document.
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Benefits of A.I. being 
used in the field.
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ATG



TRANSPARANCY 
IN SAFETY 
INNOVATIONS

20
23



// STOP Program
Implemented in October 2022, ATG’s STOP 
Program recognizes safe, thoughtful, observant, 
and proactive individuals or teams for safety 
and/or process improvements which avoid 
injuries/impacts and positively affect a
project or the company overall.

2

project or the company overall.



// Work Right NW
Work Right NW integrates an innovative model 
of workplace wellness – bringing Athletic 
Trainers and Physical Therapists as Injury 
Prevention Specialists to the job location.
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// Psychological Safety
Psychological safety is a shared belief that the 
team is safe for interpersonal risk-taking. In 
psychologically safe groups, team members 
feel accepted and respected. 

Safety increases when the four quadrants of 
psychological safety thrive.
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ACME















SafeBuild banner ads average thousands of impressions per month
2024 Web Banner Advertising Reservations



Are you interested in becoming more involved with SafeBuild?
There are many ways to contribute, including:

Board of Directors
SafeBuild Committees

Become a Mentor or Mentee
Sponsorships & Advertising

Participate in an upcoming member meeting
Contact jason@safebuildalliance.com to learn more!

2024 Engagement




