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Welcome — Brian Knudsen
Welcome
Thank you to our sponsor & presenters

New & Returning Members

Presentation — Transparency in Safety: Sharing Innovations

Sponsor Presentation — Acme Construction Supply

Closing Message



SAFEBUILD
ALLIANCE .

S -2023

Maxim Crane
Pence Construction
United Rentals

Wavecel



SAFEBUILD
ALLIANCE ‘

Innovations Member Meeting

Transparency in Safety:

Sharing Innovations
Octoer 239, 2023



SAFEBUILD
ALLIANCE

Thank you to our sponsor

dCihne

construction supply co., Inc.

/ﬂ\\
\ ¥ 4



SAFEBUILD
ALLIANCE .

Innovations — Contributors

Rosendin ¢ McKinstry
United Rentals e ATG
Wavecel e St Helens High School
Whitaker/Ellis + Prime Perf ¢ JE Dunn

Cochran ® Mortenson

Disclaimer: The activities and innovations discussed are for reference only. Please do your own due diligence before implementing new technologies,
equipment or procedures.
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New Safety Concept



Background / Issues

e Students in the back row have a harder time focusing on safety
* Transfer students need to repeat all safety training at each new school

* Business and Industry have no idea what schools teach, in regards to safety. No
standards.

» Safety training is partially dependent on how well the teacher engages the
classroom

* Professional safety videos are expensive so schools vary on training curriculum
The last well done professional safety videos were done in the 80’s

New teacher’s classrooms are prone to more injuries due to lack of experience
* Industry recognized credentials in safety require purchasing of curriculum

» Safety has to be covered in-class

* Coverage of safety is dependent on the instructor’s memory



Solution

* Create our own safety videos that are free for everyone, with online
availability, |FEE—.

T ITEE
.o‘.'."

Who are we?

r industry certified standardized training

program for power tools and machinery

Free

Made by professionals, by making safety engaging and concise
Made for professionals, for optimal retention of safety.

Be safe... learn it right the first time.



S~ Teach Safely

Welcome to Teach Safely

Training that remembers all the details, every time.

Employee Training
Do you have a new employee who needs some training?

Do you have a current employee who wants to learn something
right or be refreshed on a tool?

Send your employees here. They will put In your email and you
will be emailed when they successufully finish each course.

Current tools include:

Band Saws Circular Saws

- Drill Presses - Jointers

- Miter Saws - Multipurpose Saws
- Nall Guns - Planers

- Portable Drills - Routers

- Sanders - Table Saws

- Wood Lathes



Plan for the piece that will drop.
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Nail Gun Safety Quiz

Why is checking the "line of fire” important before using any
power tool?

You may be aiming at a bystander.
Bystanders may not be paying attention.

There may be hidden blockage that could bend the nail
backwards.

All of these.

The purpose of the nail gun is

To attach two pieces of material so that they can be
repeatedly taken apart.

To split the board in haif.
To damage the material.

To drive fasteners quickly and repetitively into material.

Before using a2 nail gun, remember to:
Check the line of fire.
Make sure the gun won’t snag on anything.
Make sure you and bystanders have safety glasses on.

All the above are correct.

What types of things can qo wrong when shooting into
*3
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SAFETY INNOVATION

CONVERT POTENTIAL INTO WORLD CLASS
SAFETY, HEALTH & PERFORMANCE
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CASE STUDIES

We provide experienced
professionals to help workers
detect early signs and
symptoms, provide first aid,
and facilitate fast recovery.

We transform the way
employees warm up for the
workday, delivering company
approved exercises to move
well and be strong.

Early Detection &
Intervention Program

Whitaker/Ellis

Flex & Stretch
Company Approved
Exercise Libraries

Whitaker/Ellis
WPI




THE PERSPECTIVE

. Opportunity for Engagement with field employees S I
- Leadership at all levels that promotes coaching | W% ol |
L & — £ ‘
glljim Vo ‘

-

« Employee Involvement - Demonstrates mutual trust
and respect

+ Risk Assessment of unrecognized hazards

« Demonstrates care for total worker health- not just
work-related injuries.

+ Develops camaraderie between Management and
field labor.

* Very cost effective. We spends hundreds of
thousands of dollars on PPE- spending a few
thousand dollars on a direct benefit seems to be
money well spent.

« Competitive labor market- we want to be the
company that people want to work at.

* Opportunities to learn and innovate at all levels,
while collaborating with people that do the work.

}
': 4 i




OUR SERVICES

We provide a spectrum of services to

help your company solve problems
and optimize performance.

How can we help?

© Prome Parformance LLC

AD gty Reserved

Early Detection & Intervention

Adciracs ront camas of MANs tn
promote 3 healthier work environment

Warm Up, Flex & Stretch Programs

Customized programs to prepare
employees for work demands.

Safety Programs

Evolve your ssfely program, rack KPy,
aNd MONKOr COMPUANCE I reas ume.

Ergonomics

identity. quantify and aliminate ergonomic
hazards to pravent MSDC and loct Hme

Return to Work & Accommodations

Assist Injured employees with accommodations
and systematic return to work programs

Health & Wellness

Custom programs for managing hoat, stress,
fatigue, nutrition, recovery and readiness.

Safety Technology
Expertise In exoskeletons, VR, Al drones,
telamatics waarahles woftwars, andd mom

Implementation Programec

HeipINg Ccompanies vasdate ana agopt new
technology efficiently and effectively.



CONTACT US

Prime Performance
Safety Innovation Specialists

Matthew Marino, PT, MSPT

CEO

Physical Therapist

Performance & Sport Scientist
Strength & Conditioning Coach
Certified Professional Ergonomist

503-863-6062

matt@primeperformancept.com

primeperformancept.com
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Transparency in Safety

- Innovative Design -

Low Voltage Pull Box Cover

Created by Matt Niswonger, General Foreman
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Imagine removing this cover.

* Overhead
 Large —36 x 36 Metal Cover
* Heavy-23lbs

e Awkward

Does it really need to be so heavy?

COCI an




How can we avoid the hazards of the heavy overhead covers?

Change the location of the overhead pull boxes? NO

Change the design of the cover? YES

[cocﬁranl




MOCK-UP
Overhead

Above
Ceiling Grid

[cocﬁran]
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New Cover

Qr ginal Cover

——




Confidential Client




Thank You

GF Matt Niswonger - who is always thinking of a
way to do it better, safer, and more efficiently.

Foreman Ray Brown: for his work to bring this
idea to fruition.

Our confidential client for their ongoing support.

[toc!iranl

Nudio Visual.

shore Powep
BN
LEED Buildino:

Prefabrication.
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Not All Helmets Are Equal

Dr. Steve Madey
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WAVECEL T2* Helmets
2 Full-Brim Models: PRO (non-vented) + MAX (vented)

WAVECEL 12 MAX WAVECEL T2* DIQ”O

Vented (16cm? venting) Non-Vented — Class E




VA WAVECEL

Safety Beyond Standards

WAVECEL T8® MAX

w1
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Recognition Program



Hazard Awareness/ldentification Recognition

* Purpose is to recognize employees who go above and beyond with
hazard awareness/identification in the field.

* Recognitions will be reviewed to ensure they are focused on actions
toward safety, as well as for appropriateness.

* Each week the hazard recognition for the week will be reviewed on by
Field Leadership and Project Management to select winners.

* The winner will be given a recognition gift and talked about at the
next all hands safety meeting.



PEERS Recognition

* Providing Extra Effort in Recognizing Safety (PEERS).

* Intended to enable all employees to recognize their peers for safety
actions, large and small.

* Intended to recognize actions (that while expected as part of normal
job responsibilities) demonstrate a commitment to safety in the
workplace.

* The winner will be given a recognition gift and talked about at the
next all hands safety meeting.



Peers Recognition Hazard Recognition

(Providing Extra Effort in Recognizing Safety)




Examples of Recognition Entries

Artem Recognized a hazard with loto and found a solution to ensure safety of field.

John brought up painters painting without ventilation in north corridor 300. He brought it up to George and I, we put him on a new
task out of the area. John also mentioned all the paint dry-fall on the ground makes it slippery to walk on. He and | brought it up to
Safety.

Keith discovered damaged Fire extinguisher handle. Reported it to safety.

Steven red taped and threw away a cord missing the ground prong. Ground Fault Safety taken seriously.

Victor recognized another contractor in a cabinet that was not properly LOTO. He applied a control lock to the breaker and coached
the workers on the hazard and site LOTO policy.

Nate has continuously gone above the standard of explaining how the systems we are working on are laid out. He is more than willing
to walk through the one lines and verify all panels and disconnects so that we can be safe downstream. As apprentices it’s easy to not
fully comprehend the whole picture especially when it comes to LOTO. He makes it easy to follow and know what is happening.

Tom reported a fan cord was damaged and the ground prong at the plug is broke off. Knowing someone was shocked from this style of
fan before | wanted to report it.
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New Way to

Communicate:
Enhancing Safety
Culture




» Easy Access to Tools and Resources

Health & Safety/Quality

Updates

Team Member Workbench

Project Site Info

Mortenson

A Notdfication Settings - U

ortland Opera

nson News n BPA
® Health and Satety ﬂ

Latest Documents

Lility Knife Work Au...
~ Bomdoi

Stair T
" Suplleg

n Structural Erection P = Site Specit

Policies

Improvement ldeas

Good News Updates

Resources

& BEEKEEPER i@ @&

Mortenson



» Easy Access to Tools and Resources

YROEA-.

Q 0

Health & Safety / Quality 19 o
Updates Mortenson

B New Cha A Notdfication Settings

Streams

Mortenson News "f’ . @ Portl

_ Sy

[+9] Quality

. _
* Meaith and Safety
Latest Documents e '/teanew post
= 5S Field Guide_Digit...
) ME - Tod @ Dalton Gensch
" et @ Yesterday, 4:39 PM
: Forklift Ops - General = CRISIS RES]
M3 XS 636 X Mortenson Oregon Wildfire
Smoke Training
Please complete the Wildfire Smoke
Training if you haven't already!
e W, Thanks!

& BEEKEEPER i @

Mortenson



» Easy Access to Tools and Resources

LETRER

ol L 831 AN
d Craft Team Member Workbench
MO S

ol Veraon LTE 428 Am

<
o> Mortenson

My Tasks

HOMmOn

0 of 0 completed

Team Member Workbench A o

Shortcuts

Personal
Information

AA # 2nch.mortenson.com C

4 M M

& BEEKEEPER i @

Mortenson



» Easy Access to Tools and Resources

Portland - Art Museum

Streams G Andes sied

L o
Dream Team
Mortenson News Sophia Camarota and North Star have made a
well coordinated and sStrong Communication
team. Vibration testing went off without a hitch
Health and Safety with complements specifically from PAM.
v Looking forward 10 the structure demo for the
* Tunread post Rothiko! (Zack, Cash, Jacob with North Star)
A Portland Operations
N -

BPA

s 3unread posts

Citizen M
* 2unread posts

Project Site Info

Clark College

! Hillsboro Hops
; iAl(aiif Westside

I LT 'y -+

& BEEKEEPER iy @

Mortenson



» Easy Access to Tools and Resources

840 AM

< Boshotper o LTE W00 AN

More
| Portland Operations S T S
. > Save & Add Entry
BPA New Hazard Recognition
8 sPATPITSB
Hazard Recognition Details
BPA Baker Scaffold Inspect... catlon . BOATOM ViR
\. / “ BPA RT Forklift Inspection e

of
Mazard
1)

* Date

Kaiser Westside

.00 AM

B} Kaiser Fac Direct Smil Wrks

Central America Standard 7

otential
/impact

MCBH

B3 Multnomah Behavioral Heal...

Level

*Type

AA W clients.intelex.com €

& BEEKEEPER i @

Mortenson



» Easy Access to Tools and Resources

828 Am
10:14 AMm

Mortenson

My Tasks

0 of 0 completed

What Would Make
Your Job Easier?

-+- Add New

* Requrod guestons

Improvement ldeas

Shortcuts

P

= Sheryi Nagel g
-
What would make yo b safer, casier, or
more productis (ex. different tool, ddferent
pro.;pr."mtc,'..ﬂ handing equipment, etc,) *

-

& BEEKEEPER i @

Mortenson



828 Am

Mortenson

My Tasks

0 of 0 completed

-+- Add New

Shortcuts

» Easy Access to Tools and Resources

10512 AM

Portlands Operations

YeGo-.

SS/Lean

Mental Health Resources

Tool Training Guides

Zero Injury Manual (Individual S.

Resources

& BEEKEEPER i @

Mortenson
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UNITED RENTALS

2023 SafeBuild Alliance
Innovations Meeting

October 23, 2023

© United Rentals’

Work United*




Sustainable Equipment & Technology Offering

Equipment Technology
* Electric, alternative & hybrid * Emissions tracking through
vehicles Total Control
* TB20e Electric Compact * Estimate GHG emissions
Excavator .
* Track engine hours and
* Zero exhaust emissions utilization to right size fleet
* Ford F150 Lightening pickup * Telematics to track
trucks and E-Transit Vans equipment and

. _ maintenance logistics
* Fluid Solutions products

: * POWRBANK Zero-emission
* Remove air and water battery systems

contaminants

* \Wastewater treatment &
storage

@) United Rentals WORK UNITED*



Remotely control who can access your rental equipment

Provide access only to approved and properly trained operators
Prevent other contractors from using your equipment

Track equipment use by operator, business unit or trade
Manage equipment damage

Track location and utilization with built in telematics

Protect against theft / Increase recovery rate

Unmanned Yards

Works with Kin devices

€ United Rentals WORK UNITED"

Using key pad:
Type pin code
Confirm with
Green light indicates authorized 1D
Begin operations

Using RFID:

1. Present card in fromt of reader

A beep signal indicates correct
reading of the card

Green hght indicates authornized 1D
Begin operations




WEDGE

powered by Umited Rentals

Worksite Monitoring

« 2477 Temp & Humidity
« Real Time Alerts
« Reports for Warranty

Manage Sub Contractors

Smart Heat

Reduce fuel by 50%
Reduce Carbon Footprint
Remotely Monitor & Control Worksite

Concrete Monitoring

« Reduce manpower
@ « Proactive reporting
« Reports for Warranty

Concrete Maturity

) United Rentals WORK UNITED"




Hybrid Power — BESS & Generator combined

Bl m The Generator restarts when
; batteries are depleted or when
demand exceeds what the hybrid
can support

The generator is switched off
seamlessly by the hybrid and silent
clean power is supplied by the

Powr2 is a large energy batteries

storage device that can be

used with a generator or The generator is used to recharge
renewables the batteries under optimum load

) United Rentals WORK UNITED*




Hybrid Power
Benefits of Using Hybrid Power

* Noise reduction

* NoX & Particulate matter
* Carbon Emissions

* Fuel Savings

» Service & Maintenance

» Breakdown

* Critical Power
» Confined Space

) United Rentals WORK UNITED"



@ United Rentals-

Work United
Jon Canton Matt Pierce
National Account Manager Business Development Manager
jcanton@ur.com mpierce2@ur.com

(503)894-2160 (206) 240-7434
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A New Approach to Adult

Training in Construction

October 23, 2023
Royal Willard, MPH, CSP
Senior Safety Manager

JE Dunn Construction

JEDUNN



The major types of adult learning styles

&9« 5

Visual Auditory Linguistic Logical

Intrapersonal Interpersonal Kinesthetic

?‘ edgepoint learning




Live Safety Demonstrations

* Live in-person demonstration
on the iImportance of hand
safety and how proper PPE
can help to reduce or
eliminate injury

« Demonstrates the common
causes and outcomes of
injuries

- Can help to influence risk
perception and tolerance

* Lasting mental impression

* Improvements in hand safety

JEDUNN



Safety Culture Speakers

Matt Pomerinke

. Working at a lumber mill when
his arm was caught in an
unguarded conveyer drive
chain and ultimately his arm
was amputated just below the
elbow.

Just 21 years old at the time of the
iINncident
This was his first job

. Discusses why safety Is so
important and the
consequences of what can
happen when you disregard it

JEDUNN



Hands On/Interactive Training
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What is the next evolution of
the Pre-Task Plan?

--------

--------
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Developinga
PTP on the
phone.

Q Searc!

Q Joe Forest

Pre-Task Planning

iy Uike (] Comment

g John Mavros

Pre-Task Planning

iy Like ] Comment

Q Joe Forest

Pre-Task Panning

Y Like O Comment @

Can
11

@

Pre-Task Planning

EMERGENCY CONTACTS

McK Safety - Ph #:

1-866-772-3108

Project Manager - Ph #:

Joe Forest 503-250-0744

Other/Supervisor - Ph #:

Jeff Gamble 503-969-6993

Work Scope (will generate Steps, Hazards and
Mitigations to consider. Review and adjust
result where needed)

input here

We are on it.
This might take a few seconds.
Thank you for being patient.

Cancel




_Usingyour
JHA Library
to provide
field-workers
with the
expectations

when
conducting
work in the

field.

instry
Observation Details

Inspection Dae: Oct 16, 2023, 01:40 PM POT
Obriarver Joo Forest
Project: Project 2

Category: Pro-Task Planning
Pre-Task Planning
OVERVIEW

Crew Strec g

EMERGENCY CONTACTS

McK Safety - Ph #:

1.866.772.3108

Project Managar - Ph #:

joe Forest S03.250.0784

Other/Supervisor - Ph 2:

e Gamble 503-969-6993
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Recording
the scope o
work and

translating
to atext
document

Observation Details
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Benefits of A.l. being
used in the field.

Better quality PTPs

More discussions in the field about the scope
of work

More engagement in the field from other
co-workers

Communication of the expectations for leaders

13
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ATG
// STOP Program

Implemented in October 2022, ATG's STOP ST COETONMNTER. EMPLOYEE
Program recognizes safe, thoughtful, observant, '
and proactive individuals or teams for safety
and/or process improvements whig -
Injuries/impacts and positively affe
project or the company overall.

P wow mbnhah o bwns Lot et wr Nl s ot
o $900 mpany and/or avoded imgurie n1 mpact

= annnl 1/1TPS://BIT. Lv/Afﬂ'%Tm

R e N L R Y




// Work Right NW

Work Right NW integrates an innovative model
of workplace wellness — bringing Athletic
Trainers and Physical Therapists as Injury
Prevention Specialists to the job location.

OUR INJURY
PREVENTION
SPECIALISTS
UNDERSTAND JOB
RELATED ACHES
AMND PAINS

........



// Psychological Safety

ATG

Psychological safety is a shared belief that the
team is safe for interpersonal risk-taking. In
psychologically safe groups, team members
feel accepted and respected.

Safety increases when the four quadrants of
psychological safety thrive.

Collaborator
«V '.:. ." "‘ Safety
RS S

Challenger
Safety Inclusion

@ Safety
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Locations Apply for Credit Help Emall Newsletter My Account  Product Groups

acm a Keyword, Product ID, Brand Q My Account LOGOUT MY CART Jill

SHOP BY CATEGORY ~ SHOP BY BRAND ~ SERVICES ~ DEALS RESOURCES ~ COMPANY ~

We are a west coast commercial and
industrial construction supply distributor,

serving markets like Seattle, Portland,

Strut. Tools. Anchors. Safe
San Francisco, and Los Angeles.

Learn More

TOp S&“Ing Categories View All Product Categories >

A
AR )




12:06 PM Wed Oct 18 "on il T 100% -

Product Groups

v Coveralls (2 items) inage custom product groups here.
Eye (9items)
First Aid (4 items)
Type: Shared

Hand (12 items)

Hearing (4 items)

Search

Heat (2 items)

ge Product Description Your Part # Price Availability Spec Sheet
Hi-Vis (1items)
Knee (1items)
Knives (1items) -

I'?'.. BUFFALO 63255 XL MICROPOROUS COVERALLS

. HOODED 1 PACK BAG {25/CS] [XL) S1241/ 3.
L (1items) P S R
Lanyard (1items)
Lights (1 items) F‘ L‘, s P g . $11.30 / pk 17 pk

FPULYBAGGED IN PACKS OF ] PAIR

Respirators (1items) REGSE

Tape - Signs (2 items)

. EW CART
Type 2 (1items)

Create Export Files O ————————————————————————————— J



noywwi v W
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PIP 34-874/L
PIP 34-874/L MAXIFLEX ULTIMATE GRAY SEAMLESS KNIT NYLON/ LYCRA SEAMLESS GLOVES WITH BLACK NITRILE
MICRO-FOAM GRIP COATED PALM & FINGERS [12PR/PK] [144PR/CS] [LARGE]

Liot-66-76 $5.30/pr
Your Branch: 624 pr
Avallabilty: 4537 pr

ADD TO CART
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Home > Services > Night Owl™ Dellvery

Night Owl™ Delivery

Here's how it works:

» Acme provides you with a lockable gang box and delivers it to your job
site or office.

= When you need supplies simply call in your order by 4:00 PM.

= Acmes Night Owl driver delivers the order and secures it in your gang
box that only you and he have access to.

» Your order is ready first thing in the moming.

Our customers have found that the convenience of having their orders
delivered at night saves them time and money. The best part about
Night Owl is that the service is free. If you would like to have a Night Owl
box set up for your business or would like more information simply ask
your Acme sales representative or call your local Acme store today.



Home > Services > Track My Truck

Track My Truck

Acme customers can receive status notifications when
products out for delivery with options for text and email
notifications.

Learn More (PDF Download) o
<>

o Your order is out for delivery
Use the form below to get started.

acme?a)
Track My Truck Request

Complete this form to have text or emall notifications for delivenes

Your name*

ov—
=@

Company Name*




Keeping up with rules and regulations of

the industry can be a challenge.

From one-on-one consultations to full classroom
opportunities for your entire crew, Acme helps keep your
team educated.

October 18- 19

Competent Person Training
Beaverton, Oregon

Sign Up




SAFEBUILD
ALLIANCE .

2024 Web Banner Advertising Reservations
SafeBuild banner ads average thousands of impressions per month

SAFEBUILD
ALLIANCE

Advertise your business effectively with SafeBuild Alliance

The SateBuild Alance website is an excellent, Iow-Cost way 10 promote your
business or Senices 1o a highly concentrated network Of your target cliants.

Your full-color acvertisement will appear on the SafeBuildAliance. com homepage
for one full year.

By Ohvarsining with Exfobhulo, you S NGENNG 10 SUPRO Cur viSion of S iNCiienss Hviugh colnbormion. Banner oo
FIEGS e TA00 por yaor SRonant B0 inChuckes yOur 100 AN Dot [Gglng undee 10 words) P Droyica 0gon in
Fegh-niechation B o ops fermas Cormact mndsaiubudalians. com for mon mormation

Exasmplo:

A WE'RE JUST AROUND
THE BEHD"

PLUMBING

— ?'.'-.~ ZERO INCIDENTS THROUGH COLLABORATIOMN



SAFEBUILD
ALLIANCE .

2024 Engagement

Are you interested in becoming more involved with SafeBuild?
There are many ways to contribute, including:
Board of Directors
SafeBuild Committees
Become a Mentor or Mentee
Sponsorships & Advertising
Participate in an upcoming member meeting
Contact jason@safebuildalliance.com to learn more!

ZERO INCIDENTS THROUGH COLLABORATION





