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Thank you to our sponsor



Innovations – Contributors

Andersen • United Rentals
Kids Chance of Oregon • JE Dunn

Hoffman/Skanska JV • Charter Mechanical
General Sheet Metal • Fortis
Rosendin Electric • McKinstry

RISE UP • Cochran
Disclaimer: The activities and innovations discussed are for reference only. Please do your own due diligence before implementing new technologies, 

equipment or procedures.



Rory Martindale – Andersen
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Matt Pierce & Jon Canton – United Rental



United Rentals, Inc., 100 First Stamford Place, Stamford, CT 06902. © 2020 United Rentals, Inc. All rights reserved.

SafeBuild Alliance
Innovations – 2022 

Advanced Solutions 
Group
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Advanced Solutions Group

ASG delivers safety, 
productivity and 
performance 
improvements 
through  proven 
innovative technology 
solutions. 

Alerts that help you manage and gain 
visibility into your equipment and jobsites 
Low fuel, excess use, & low utilization
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Prevent unauthorized access to 
equipment and track equipment use by 
operator or business unit
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Remotely monitor and manage worksite 
temperature and humidity levels. 
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Gain visibility to worksite safety and 
productivity through the tracking of location 
and slips, trips, and falls of workers.
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Worker Insights – Worker location and safety

Gain visibility to 
worksite safety and 
productivity through 
the tracking of 
location and slips, 
trips, and falls of 
workers.
Real time worker location

Safety incident reporting and 
evacuation alerts

Automatic time and attendance 
collection
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Worker Insights - Wearable tech transforms plant project efficiency
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The Problem
How could United Rentals help 
Worley identify pinch points at 
site locations or in work 
processes causing inefficiency 
or safety concerns?

Our Solution
The Triax Spot-r clip 
operationalized through the 
digital team at Worley.

Customer Outcomes
Within a matter of weeks the 
team identified several issues 
that were causing inefficiency or 
even creating potential safety 
risks,

Identified a 15 min wait time to turn 
in or access a tool. By adding 
toolroom staff Worley dropped this 
time to only a few minutes.

Delays were occurring as workers 
needed to sign in and out of the 
control room. Wearables were able 
to automate this process.

Finally, Spot-r indicated a delay for 
workers entering the jobsite at the 
beginning of shifts. Staggering 
worker start times eliminated this 
issue.



Bob Shiprack – Kids Chance of Oregon





Royal Willard – JE Dunn
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Tony Howard – Hoffman
Jamie Smith – Skanska
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5x5 Safety Walks 
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T H E  Q U E S T I O N S
• One Hobby of the Crew Member
• One Detail about the Crew Members Family
• Does the Crew Member feel empowered to 

speak up?
• Describe the safety culture of the company 

they work for
• Would the crew member encourage their 

family member to work on this project?



T H E  Q U E S T I O N S
! What positive observations do you have 

regarding your work area? What about the 
project in general?

! What opportunities for improvement do you 
have in your work area? What about the project 
in general?

! If you had a family member in the industry, 
would you recommend they work here?

! Have you or someone in your crew or family 
ever gotten injured at work? How did that 
affect you/them? What did it make you realize? 

! Who on this project is a leader when it comes 
to safety? What do they do that makes them 
stand out?

PDX T-CORE PROJECT



T H E  Q U E S T I O N S

PDX T-CORE PROJECT



Brad Prince & Amme Standring
Charter Mechanical



TRANSPARENCY IN SAFETY INNOVATIONS 



GROUP PLATFORM FOR URGENT COMMUNICATION 

Charter needed an effective group message 
platform for Field Supervision, Project 
Management and Safety to quickly relay important 
messages. 

¡ Injury and incident communication

¡ Critical project updates

¡ Communication in the case of an evacuation



PROJECT TEAM COMMUNICATION CHALLENGES

Text Messages

Android and iPhones did not 
message well together. 

Changes in Distribution List

List must be maintained with 
changes in team.

Efficiency

E-mail blast platforms are great 
for outbound messages, but 
require time to log in. Best used 
from a computer. 

Lost Messaging

Important information can get 
lost with meetings/groups/chats.



GROUP COMMUNICATION SOLUTION

Group Me App 
¡ Text Messaging for everyone….on every phone

¡ Compatible with



Group Me App was used to 
communicate to project 
team that crews were all 
accounted for in a recent 
evacuation drill.

Messaging explains 
incident location, injury 
information and update to 
worker. 
Information does not 
provide employee’s name 
or personal information.



ADVANTAGES OF GROUP ME COMMUNICATION

¡ It’s free!
¡ Owned by Microsoft – Safe, Secure, Reliable
¡ Separate app from Text Messages, Teams, Email, etc. This creates awareness that a notification is 

urgent. We do not use this platform for anything other than EHS critical messaging. 
¡ App can be downloaded on any smartphone – messages/push notifications come through like a text 

message and a separate ringtone can be used. 
¡ List of group members is easy to maintain by admins in the group. A group can have one or many 

admins. 
¡ This eliminated the problem of adding/removing users.

¡ App can be downloaded to desktop computer. Employees at their computer get a notification on their 
computer/phone at the same time. 

¡ Our most and least tech savvy users have found it user friendly.



Kim O’Donnell – General Sheet Metal



FOSTERING PSYCOLOGICAL SAFETY 

ON YOUR TEAMS

SAFE BUILD INNOVATIONS MEETING 9/28/22 39



Psychological Safety…

• Is a shared belief that it is safe to discuss ideas, 
experiment, take risks, give feedback and learn 
from mistakes.

• It’s a work environment and management style 
that allows people to engage and thrive.

• It is the #1 driver of team engagement and 
performance. 

Psychological Safety in the Workplace - BlueEQ™ 40
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Interview with Foreman Chris Parker

1. What do you do intentionally to create a “psychologically safe” 
environment?
2. What is the impact or result you see because of those actions?

42
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RESULTS

•Zero Accidents

•Engaged & Happy Employees

•Profitable Project

•Happy Customer (Letter)

44



Michelle Brunetto – Fortis



FORTIS 
CASE  
STUDIES
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• Work Right NW strives to be the industry leader by integrating an innovative 
model of workplace wellness on the jobsite.

• Utilizes licensed Athletic Trainers and Physical Therapists as Injury Prevention 
Specialists at the job location.

• Builds a comprehensive model that targets the employee's overall safety and risk 
of injury.  Kinentisense Data is used to create a wellness program prior to the 
development of an injury.



27

!"#"$"# % & '"("' '
!"" #$

About Kinetisense
Kinetisense allows engagement with workers and provide them 
real-time biofeedback for how they truly move.  The data will 
analyze over 40 joint ROM movements and gives workers the 
information needed to improve their movements.
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VLL KINETISENSE
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65 TESTS COMPLETED BETWEEN 6/20-8/18
Tests completed at laydown or gen yards  
Collaborated with foremen to organize  
schedules

TEST RESULTS
Average Score 73%  
Strengths:

Lumbar Range of motion  
Posture angel: 91%

Areas to improve:
power: 30%
balance: Left 54%, Right 60%
overhead squat 54%
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SELF  PERFORM RESULTS



HIP AND SI JOINT  
MOBILITY

1 3

SHOULDER MOBILITY  
& STABILITY

2

ANALYZE
CREW-SPECIFIC NEEDS
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Phil Dobbin – Hoffman / Skanska
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Josh Johnson – Rosendin
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Program

• Piloting on Project in Central Oregon

• Why
• At one point last year we had 

upwards 80% of recordables were 
apprentice

• Project leaders required to walk week. 
(PM, Super, GF, and Fm)

• They pair up with apprentice to 
walk a section of the project and 
talk about what they observe 
related to safety as well as process



Feedback

• Going over well
• Apprentice really like the 

engagement with the site 
leadership
• Currently working on plan to 

roll out across the company 



Joe Forest – McKinstry



McKinstry 
Safety 
Excellence 
Recognition



Safety Excellence 
Recognition 

Program 
(SER)
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2022 
Safety 

Excellence 
Recognitions



SER Safety 
All-Stars



Amy James Neel & Lauri Rollings
RISE UP



Respectful Workplaces Are Safer

SafeBuild Transparency in Innovations
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Harassment 
and 
Discrimination 
Are Unsafe

Harassment and discrimination make it 
difficult to concentrate

New people are often intentionally assigned 
unsafe tasks like carrying a heavy piece of 
material up a ladder without assistance from 
equipment or another person

Women and people of color often do not 
receive mentorship or training that can help 
them work more safely



EEOC v. 
Focus 
Plumbing 
(2021)

Male supervisors and co-workers subjected 
female employees at construction sites to 
groping, forcible kissing, forcible touching 
of a man’s genitalia, vulgar language and 
threats of rape

Employer reassigned two women who 
complained to undesirable or detrimental 
work assignments involving heavy lifting 
with no help. One of those women 
suffered a stroke as a result of the difficult 
labor.



Burch v. United Electrical Contractors (2022)

White employees referred to a Mexican American plaintiff as "brown boy" and 
told him repeatedly to "go back to Mexico," even though he was born in the 
U.S.

Foreman referred to a different Black apprentice as a "boy on a slave ship" and 
made references to a plantation

After plaintiff complained of racism, a foreman forced him to dig trenches by 
hand while other employees were allowed to use the backhoe



EEOC v. AMI 
Mechanical 
(2018)

Plumbing and mechanical 
contractor paid $82,500 to settle 
national origin and color 
discrimination and retaliation 
lawsuit

AMI assigned non-white Hispanic 
employees to work in a confined 
space containing human waste and 
dangerous gas levels at a rate of 
nearly 4:1 compared to white non-
Hispanic employees



What is 
RISE Up?

Rise – to assume an upright position
Up – into an advanced or better state

75
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Ilene Ferrell – Cochran



Mack Lock
An innovation by

Richard Mackenzie
for



LOCKOUT / TAG OUT / TEST OUT

CONTROL of HAZARDOUS ENERGY

LIMIT ACCESS

Create an electrically safe work condition.

Electrical          Mechanical          Chemical
Thermal           Pressure                Hydraulic

Unqualified Persons  &   Unauthorized Persons
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• Inspiration:  Requested by Cochran due 
to lack of products on the market.

• Imagination:  Attempts to improve 
current products didn’t provide 
expectation.

• Process:  Clean slate and new concepts.

• Prototypes:  Currently on Revision 3 
with body gusset for improved 
strength.

• Field tested and approved.
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Nick Brodeur,
Sponsor Presentation
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Are you interested in becoming more involved with SafeBuild?
There are many ways to contribute, including:

Board of Directors
SafeBuild Committees

Become a Mentor or Mentee
Sponsorships & Advertising

Participate in an upcoming member meeting
Contact jason@safebuildalliance.com to learn more!
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